
Training the Next Generation 
of African Conservation Educators

SAAMBR Conservation Strategist, Dr Judy Mann, has recently returned from a trip 
to Entebbe in Uganda where she was the course developer and lead facilitator for 
a workshop titled ‘Eff ective Communication for Conservation Educators in Africa’. 

Here is the story – in pictures. 
Thanks to Ken Ssonko of UWEC for most of the images.

Way back in 2016 at the International Zoo 
Educators Conference (IZE) in Argentina 
the African delegates expressed the need 
for a Conservation Educators workshop 
in Africa – and the seed was sown.

David Musingo from the Uganda Wildlife 
Education Centre and Dr Judy Mann 
took on the challenge to make this 
dream a reality. David would supply 
the venue, manage all of the logistics 
and support the training, while Judy 
would design the course, prepare the 
training material and facilitate the 
workshop. The discussions lasted many 
months as they formulated the plans.

The fi rst step was to fi nd some 
funding. They prepared a project 
motivation and applied to 
SEAWORLD BUSCH GARDENS 

Conservation Fund.  The fi rst application was rejected, so they tried again and 
received USD 10 000 to make it all happen. Our thanks to the Conservation Fund 
– without their funding the workshop would never have been possible, and to 
PAAZA, for administering the funding.



Once the funding had been secured it 
was time to advertise the workshop. 
This is the advert that resulted in over 
120 applications from over 10 African 
countries. There clearly is a need for 
Eff ective Communication workshops 
in Africa! Applications were received 
from NGOs, people in government 
conservation agencies, individuals in 
conservation, consultants, education 
facilities and companies.

While Judy worked on the course 
material at SAAMBR in Durban, the 
UWEC team worked on ensuring that 
everything was ready for the participants. 
Accommodation, transport, food, the 
venue, fi eld trip plans – the list was 
endless, but the UWEC Team, led by 
David, were motivated and organised.

Finally, the time arrived – the banners 
were put up and the participants started 
their long trips to Entebbe, Uganda. 
Many traveled by bus for over 20 hours 
to reach the venue as the budget could 
only aff ord a small transport allowance, 
meaning that most participants used 
buses. 
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The workshop  was  opened  by the 
Minister of Tourism, Wildlife and 
Antiquities, Ephraim Kamuntu, the 
Chairperson of the UWEC Board,  Flavia 
Kahabenda and the Executive Director of 
UWEC Mr James Musinguzi. The Minister 

Then it was time for work. 
Judy and David facilitated the 
modules, with able support 
from Dr James Musinguzi and 
the rest of the UWEC team.  
After all of the work preparing 
the presentations, manual and 
other training materials it was 

spoke knowledgeably about the importance of ecotourism to the Ugandan economy 
and stressed the important role that conservation educators have in securing a 
future for humanity. 

great to see the positive response of the participants – all 
hungry for knowledge. 



The UWEC team were amazing – handling accommodation, the venue, logistics, 
food, the media, transport and all of the other myriad of things that go into making 
an international workshop of this nature happen. The bags and printed material 
ensured that sponsors and supporters were recognised throughout the proceedings.

The venue – fl oating on the shore 
of Lake Victoria – was perfect. 
Maribu storks are one of the most 
common birds in Entebbe.



The workshop included presentations, 
with plenty of time for discussions, 
individual and group work. The 
participants had lots of fun, in between 
the serious hard work of learning 
about planning conservation education 
activities, understanding people, 
develping interpretive signs, evaluation, 
fi nding money and much, much more.

What would a conservation education 
workshop be without a fi eld trip? 

Especially when that fi eld trip is to 
the Makanaga Wetlands and includes 
a chance to see the elusive shoebill!  
This was indeed a highlight for many. 

Participants had a chance to personally 
experience conservation in action as they 
joined the local community members 
in an ecotourism project initiated and 
facilitated by UWEC.



While over 30 bird species were spotted cruising amongst the reeds and waterlilies, 
the highlight was indeed the shoebill. This prehistoric looking bird is restricted to 
the inland wetlands of central tropical Africa and is considered to be Vulnerable. 

All too soon the three days were over 
and it was time for the gala dinner 
with entertainment from a local group, 
speeches and the awarding of certifi cates. 

This was followed by a relaxed evening 
fi lled with good food and plenty of 
dancing.



Without exception, all expressed a need for more workshops of this nature. In 
fact, during the last session on networking it became clear that this workshop 
may just be the start of an African Network of Conservation Educators. These 

comments and the over 25 thank-you notes received from the participants 
clearly express the infl uence of this workshop.

But what did this training mean to the participants? 

“This 
was one of 

the most memorable 
workshops. Thanks 

to the UWEC Team for 
the hospitality and the 
facilitators for fantasti c 

work.”

“I 
loved the 

networking among 
conservati on educators 
from diff erent parts of 

Africa. I enjoyed, I learnt and 
am ready to share with 
friends what I learnt.”

“I 
would like to 

express my sincere-
most grati tude to you 

two for considering me to 
att end the just concluded 

workshop on CE in 
East and Southern 

Africa”.

“Thank-
you for providing 

me this opportunity to 
learn from the world best 

conservati on educators and 
network with professionals in this 

fi eld of conservati on. This will 
surely change my conservati on 

educati on practi ce in my 
organisati on.”

learn from the world best 
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“It 
was a very 

great opportunity 
being part of this pioneer 
cohort.  Now that that we 

have the tools and skills,  its 
our responsibility to carry 

on the stewardship to 
create change. 

“To 
the facilitators, 

thank you for the 
hands on practi cal 

workshop, this for sure 
changed our mind-sets and 

we shall apply them in 
our work places “ “It 

will change 
the traditi onal 

way we used to 
do things.”

“They 
will have 

a great impact, 
that will extend to 

other regions.”

“I 
got to learn 

what I have never 
learnt. The process tool 

is amazing and very 
practi cal. I am going 

to use it.”

conservati on educators and 

 
“I will now 

be able to run 
eff ecti ve programs in my 

organisati on. I never used 
to do it eff ecti vely. I have 
learnt a lot and had lots 

of fun.”



UWEC and SAAMBR for their support, to IZE and PAAZA, who provided logistical 
support and to the Sea World Busch Gardens Conservation Fund for the fi nances 

to undertake the workshop. 

“My fi nal thanks go to the participants – their motivation, passion and care for 
Africa and its people and wildlife were inspiring. Personally, this was probably 
the most meaningful experience that I have had in many years. Working with 

the UWEC team and the participants was amazing – from the warm welcome to 
the sad farewell I loved every minute. I have returned home with renewed hope 
for conservation in Africa. Together we are and will continue to make a positive 

diff erence for the people, the wild animals and the wild places of Africa.” 
Dr Judy Mann

Our enormous thanks to:

“We 
can’t thank you 

enough for organizing such a 
successful workshop. This underscores 
the region’s ability to hold such events. 

We all saw the hunger and the enthusiasm to 
take conservati on educati on to a higher level. 

The region, and indeed the conti nent is rife for 
a transformati on and we are the people to do it 

WITH ZEAL and PASSION as demonstrated by 
Judy Mann. Thank you David and your team for 

making it possible. We in Kenya are waiti ng 
with abated breath for our opportunity 

to come! Thank you all!”

It 
was truly 

informati ve and 
worthwhile. It was pleasure 

to learn in such a sti mulati ng and 
supporti ve atmosphere and the support 
you off ered was second to none. I would 
also like to compliment you and the rest 

of organizing team for your training 
and organizati on skills you never 
seem to run out of enthusiasm 

and energy!!”

“The 
food was 

great, the facilitators 
amazing, the manual 

produced for the training 
was developed with the 
utmost professionalism 

and passion.”

“Thank-
you IZE, PAAZA, 

Conservati on Fund 
and UWEC for giving me 

this opportunity. Am forever 
grateful. Thanks Judy for 

travelling all the way and to 
the organisati on that gave 

you permission.”


